Encompass COE

Streamline & Enhance Encompass Implementations
with Platform Products, Services, & Certified Consultation
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Encompass expertise

90 hours system configuration
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Full review of 100% settings,
reports, & dashboards

The key to

Senior level mortgage

industry consulting Encompass® Success!

D
N[
QH

Tavant’s Encompass® enables retail
& wholesale lenders, as well as
correspondent investors, to originate
& close loans more cost-effectively,
confidently, & securely.

Project management

Reduced data entry &
increased automation

Operational efficiencies through

- Tavant’s team provides smooth LOS
streamlining processes

transition & expedient deployment
with comprehensive guidance, project

Improved quality assurance
proved quatity . management, & system development.
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Advanced compliance, pipeline
management, & reporting
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Contact : Sunita.Nair@tavant.com
Visit : www.tavant.com/encompass




Maximize Encompass ROI

Improved customer satisfaction

Continuous
Value Addition

T3 (Tavant
Transfer & Transform)
Methodology

Global delivery models - onshore,
near-shore & best-shore
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Smooth transition
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Scale & agility using a
core/flex team

Multi-tier governance model with
senior leadership commitment

Robust Knowledge
Management Standardized processes

100% transparency
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Encompass Managed Services
Streamline and Enhance Encompass

Comprehensive Encompass Encompass Steady State and
System Review Implementation Transformation
Process optimization & automation Smooth & risk free LOS Deploy, maintain & integrate
Operating cost optimization transition with T> methodology Always on admin on-demand
Smart metrics & SLAs Tavant Open Kitchen for 100%

transparency

Santa Clara | Dallas | New Jersey | London | Bangalore | Hyderabad | Noida | Sydney | Tokyo | Colombia
Q 866-9-TAVANT X hello@tavant.com



