PROFESSIONAL DEVOPS SERVICES FOR A CONSUMER CREDIT COMPANY

Client

Is a consumer credit reporting company.
The company collects and aggregates
information on over one billion people
and businesses

Business Challenges

Migrate disjointed solutions to one
simplified solution portfolio of
supported offerings and move towards
an improved continuous
integration/continuous delivery
environment.

i TAVANT

Solution Benefits

Tavant emerged as a partner of choice for its = Built ARM (Automated Release
experience and broad range of support skills
for this engagement. We followed a seamless
transition to cause no disruption to day to

Management) To automate and streamline
build and deployment of various

day work. We followed a mix of offshore and environment while staying in compliance to
onsite engagement to ensure 24*7 coverage audit processes.
and to meet the SLO and SLA's agreed by the = 24/7 Remote team providing DevOps
customer. Sy

: . . pport
Sunsetting of license tools like — CQ,CC,TFS

= Senior resources of the team are part of

tc.
A key DevOps Initiatives working on POC'’s.

Tavant gradually moved from being a support
partner to a consulting partner where we
also recommended on procurement of infra
components to ensure business agility and
scalability.



